Unleash Your Business Potential with Strategy and Al Integration

Experience
Cimpact

Capability Statement www.Experiencelmpact.com

Experience Impact partners with business leaders to perform business and digital transformations with the goal of process or
productivity efficiency improvements (Operational Excellence), cost reductions (Cost Leadership), resource optimization or
reallocation (Organizational Redesign), or embracing new trends like Al (Innovation).

Core Competencies Differentiators

Strategy & Business Transformation v Proven track record of increasing profit, cutting costs, and
« Deep Strategy and Multi-level Roadmaps improving efficiency.
« Strategic Clarity & Alignment v' Large corporate to small size business experience

v" Option to have hands-on approach to offer highly

* Business Transformation & Operational . . : .
customized, practical results-driven solutions.

Efficiency
v’ Elite consultants bring decades of cross-industry and cross-

* Project, Change, Governance, Risk, and Issue functional expertise to each client.

Management

\

Human-centered Al to improve your business.
Performance Improvement

* Six Sigma, Metrics, and Monitoring Company Snapshot

* Business Process Improvement Training

\\ Phone: +1-407-462-1289

» Compliance, Governance, Change, & Risk
IT and Artificial Intelligence @ Email: Info@Experiencelmpact.com
- Strategy, Planning, and Implementation @ POC: Cheryl Anderson
 Data-Driven Decision Making & Integration B Address: 20 North Orange Avenue, Suite 1100, Orlando,
* Al Services, Chatbots, and team efficiencies FL 32801
» We Partner With the Best for Technology @ Work Area: International

Implementations!
People & Leadership O CAGE code: 10KM9
+ Executive & Leadership Development and & Business: Woman-Owned

Training fii Established: 2015 with decades of experience

* Culture & Organizational Alignment

« Executive Coaching: Strategy, Supply Chain, Examples of Past Performance

Operations, HR, Finance, Sales, and more!

ACE Deep Strategy, Organizational
ACCELERATE | COLLABORATE | ELEVATE

Redesign, IT PMO Training

* Supply Chain * Distribution

* Manufacturing * Retail W The Institute of izati

. Logisti : - Aditors Deep ;trategy, Organizational

gistics * Services - Flevating Impact Redesign, Process Improvement,
e o
541611: Admin & Gen Mgt Consulting Services é’.‘ Strategy, Scal.ing as Fractional
. . Lighting £ -53%, COO (Operations, IT, HR, Legal,

541612: HR Consulting Services Res""'&ﬁs)ﬁ Financials, Operations, Risk &
541618: Other Mgmt Consulting Services USA,\"N Issue Mgmt, Marketing, and

611430: Prof and Mgmt Development Training Leadership Development)
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